The Hive 


Accelerating Youth Innovation for Sustainable Change 












Not for Sale 


+, 
- 


e 





Better Cities Adili Programme 


Ujuzi-Inn 


Challenge Programme 
Kenyan youth add ressing Empowering young mothers OUP ISN Cae EUS TATOO 
problems facing Kenyan city through skills development. ce 
Ae iare. training programme. 


A Zuhura Innnovations Africa Magazine 


Contents 


O03 


04 


O05 


O7 


08 


Editorial 
Editors letter 


Waridi Hub 
Picture moments from the hub 


Our Community - based programme 
Adili 





Embracing the low touch economy- Webinar 3 


Covid-19: Reimagining innovation and 
entrepreneurship webinar, key takeaways 


Embracing the low touch economy -Webinar 4 


Building and maximising social media presence, 
Webinar 


10 Digital learning platform 


Elimika by Zuhura 


11 


14 


15 


16 


17 


19 


Better Cities Challenge 
My better cities challenge experience 












Spa 







etter Cities 
B Challenge 


_— 
I 





Platform cooperatives online course 
Second edition 


Ujuzi-Inn 


Corporate innovation training programme 


Meet the Team 
The people behind Zuhura 


Experiential learning 


What is your experience working in 
Zuhura? 


Online courses 


First Aid training for childcare minders 
Digital Communication and Social Media 
Strategy course 


The Team 

Editor Design. 

Mercy Tabi Muriel Akiko 
Aulaar Ikol 


www.zuhura-africa.com 
info@zuhura-africa.com 


Editor's letter 


Dear Reader, 


It is an absolute pleasure to welcome you to the 
second issue of The Hive Magazine. 


This is my first letter to the readers as the editor of 
this magazine. | feel honoured to have been entrusted 
with a magazine that informs and educates youth on 
ways to stay ahead in an entrepreneurial ecosystem 
that is constantly evolving, especially in the face of the 
Covid-19 disruption. 


A lot has happened since the first edition of The Hive. 
We are pleased to announce that Waridi Hub, the 
innovations hub by Zuhura Africa, is now fully 
operational. The hub, which is located on the First floor 
of Adlife Plaza in Nairobi, opened its doors in July 2020. 


We have been running a number of programmes 
simultaneously, the ‘Better Cities Challenge’ being one 
of them. The programme works with young people to 
create social enterprises that address the problems 
facing Kenyan cities. Seventeen young people 
participated in the four-day bootcamp. 


The pre-selection was done through an online 
hackathon on the Elimika Platform. This is a digital 
learning platform by Zuhura Africa that offers content 
providers an online space to host diverse educative 
content. The incubation and mentorship of the three 
winning teams is being carried out on the platform. 


In other news, the second edition of Platform Coops, 
started in October 26, 2020, and will run until March 
15, 2021.We are the local partners and co facilitators of 
this exciting global course. 


We continue to embrace the low-touch economy 
through our series of Covid-19 webinars. We will give 
our readers key takeaways of two Webinars: Building 
and maximising social media presence and reimagining 
innovation and entrepreneurship. 


We have also launched Adili project, an economic 
empowerment programme, based in Busia County. The 
programme seeks to empower young mothers through 
skills development. 


Finally, you will meet the great team of innovators 
who are driving Zuhura Africa programming team. 


We hope that you will find inspiration in our products, 
programmes and stories. We will be happy to also hear 
from you, our readers. Please share any comments and 
feedback with us! 


Enjoy reading! 





Mercy Tabi Ojwang, 
Editor 





Waridi Hub 


Picture moments from the hub 


The Waridi Hub opened its doors on 18th July,2020 in 
the midst of the Covid-19 pandemic. 


Over the past few months we have been working on 
building partnerships and increasing our networks, all 
the while serving our community through initiatives like 
the Better Cities Challenge programme that has mostly 
run online. 


Here is a showcase of some of the guests we have 
hosted in the hub. 





UNICEF's Chief of Innovation Charles Otine and 
Sandra Simbiri 
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Kitawa Wemo of Mama ventures 


Tom Osanjo, a veteran Journalist 


Our Community-based 


programme 


Adili 





A happy customer sanitising her hands 
using the Adili hand sanitiser. 


The Adili Project goes beyond 
empowering young mothers’ with 
transferable skills, but also equips 
them with expertise they can use to 
generate income for themselves and 
to support their families. 


In August 2020, Adili pilot project kicked off in Busia 
County. Through local mobilisation, 17 young people 
were recruited. In a weeklong training, the participants 
learnt how to make multi-purpose soap, bar soaps and 
hand-sanitisers. They were also taught basic 
entrepreneurial skills to help them understand their 
customers, market, and competitors and how to get the 
best value for their products. 


Adili is an empowerment programme that contributes 
to the reduction of unemployment and lack of 
economic opportunities among young’ mothers, 
between of the ages of 15 and 25, through skills 
development. 


Post-training support for these participants was 
provided to ensure the quality of the products. They 
reported back to the training centre in Busia, where 
they produced multipurpose soap and sanitisers. Out of 
the 17 participants of the first cohort, three have 
started small businesses selling their products. 


Increased incidence of teenage pregnancies in Busia 
County. 

According to Esther Wasige, the director of the 
Children’s Department, Busia County, Butula Sub- 
County reported 517 teenage pregnancies, followed by 
Matayos Sub-County, with 448 and Teso North 441. 
Nambale had 364, Teso South 340, Samia Sub-County 
252 and Bunyala Sub-County 188 cases. These 
Statistics are part of a report published by the 
Children’s Department last year. 





Adili hand sanitiser and multi purpose soap 





The soap making process 


Poverty, lack of economic opportunities and 
awareness of sexual and reproductive health and rights 
have led to girls as young as 10 engaging in sex. They 
then end up dropping out of school, or being forced into 
early marriages. Some are even forced into commercial 
sex work to earn some money for their basic needs. 


To protect the young girls from teenage pregnancies, 
there are many initiatives by the government and 
NGOs. Some 98 per cent of pregnant teenagers, who 
survive childbirth in Kenya, drop out of school, 
according to Plan International (2020). 


What happens to these teenage mothers? 

The Adili Project goes beyond just empowering young 
mothers with transferable skills, but also equips them 
with expertise they can use to generate income for 
themselves and to support their families. 


MOU Signing with the Kenya National Chamber of 
Commerce and Industry, Busia Chapter. 


This year, the programme will work with 20,000 
women, an expansion in a span of five years in 20 
counties. Our pilot programme will begin with 150 
women in three sub-counties in Busia County. The 
project will focus on training and imparting practical 
skills on entrepreneurship. The training will last three 
months. We will be scaling up by recruiting 50 more 
women every three months. 


We will be working closely with the Kenya National 
Chamber of Commerce and Industry, Busia Chapter. 
The two organisations signed an MoU to formalise this 
partnership and explore other areas of collaboration. 


The participants will be provided with the initial 
capital to start production. A revenue-sharing model 
will be used between the participants and Zuhura, to 
ensure sustainability. For the participants who decide 
to venture out on their own, the organisation, in 
partnership with the Chamber of Commerce at Busia, 
will assist them to acquire loans. 


Embracing the low touch 
economy 


Covid-19: Reimagining innovation and entrepreneurship webinar, key 


takeaways 


re 


Emma Macharia, 
Owner & CEO, 
EM Consulting. 


Kenyans are more. of 
hustlers than business 
owners. There is a_ big 
difference between the 
two. Many Kenyans will say 
that “I run a business or | 
am in business “, but what 
they actually mean is that “| 
am hustling, so it is all about 
the money”. 


Hustling is driven’ by 
money. Running a business 
means one has to have an 
idea, invest in it, grow the 
idea into a business, set up 
structures, for example, the 
finances, a team and 
resources. A lot of Kenyans 
are not there yet. 
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Benson Githaiga, 
Community Manager, 
Aga Khan University 
Media Innovations Centre. 


As we head towards the 4th 
Industrial Revolution, there are 
many opportunities we 
entrepreneurs, should start 
maximising on. 


Many changes are taking place 
in technology, from artificial 
Intelligence to machine 
learning and _ robotics. The 
world is starting to adopt these 
technologies. As Africans, we 
need to be in the frontline and 
embrace the use of these 
technologies. 


Kenya is becoming more and 
more technologically savvy. 
Kenyans should take this as an 
opportunity to enable the 
entrepreneurs, through patient 
funds for those who want quick 
turnarounds for investments. 
Entrepreneurs should also go 
to organisations such as the 
Association of Start-up 
Enablers (ASSEC), which help 
the government to allocate 
funds to start-ups. 





Mohammed Qamsa, 
Incubation Manager, 


lrise Hub, 
Mogadishu, Somalia. 


At the moment, the world is 
dealing with the Covid-19 
pandemic. Later, we might have 
a different one. As 
entrepreneurs, we need to use 
the lessons learnt to change 
our business model, so that we 
can adapt if we experience a 
similar disruption. This can be 
by moving business operations 
or part of the business from 
physical to online. 


Secondly, customer behaviour 
has completely changed due to 
Covid-19, as more customers 
are transacting online. 
Entrepreneurs should 
capitalise on these changes to 
maximise their profit. 





Fred Newa, 
Lecturer Strategic 
Management & International 
Business, USIU-Africa. 


When it comes to 
innovation, our government 
really needs to play a big 
part in encouraging 
innovation by introducing 
policies that make it easy to 
move from creativity to 
actualising businesses. It 
does not have to be 100 per 
cent the drive of the 
entrepreneur. 


We should have policies that 
help entrepreneurs to grow 
to a certain level. Instead of 
handing out money, we can 
ask these questions. How 
can we reduce the time it 
takes to register a new 
business, how do we reduce 
the cost of filing and 
maintaining a patent? 


This is more important in 
the innovation space than 
what the youth fund is 
doing, giving young people 
money, to go do business, 
which is repayable later. 


Building and maximising social media presence for entrepreneurs, webinar 





Elisha Kamau, 
Communication Consultant 
Hill+ Knowlton Strategies 


Entrepreneurs thinking about 
starting a Facebook/Instagram page 
must put a couple things into 
consideration. 


1. Content - what are you going to 
tell your potential 
audiences/followers? Do you need to 
use videos, chats, polls or surveys? 


2. Be very mindful of the feedback. If 
it is positive, appreciate it. If 
negative, try as soon as possible to 
resolve the backlash. Remember 
third party endorsements really 
work and act as referrals to get new 
business; 


3. Use the platform to communicate 
with your audience. That is key in 
enabling you to connect with the 
audience in order to convert them 
into customers. Remember people 
don't buy a post, people buy the 
emotions that come with whatever 
they are reading and watching. 
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Cynthia Nyongesa, 
Youth Advocate Unicef Kenya & 
Generation Unlimited Youth 
Ambassador Kenya 


Brands really need to be consistent 
with the messages they share. It Is 
annoying when you find that the last 
time a brand posted was two years 
ago, but they still want you to buy 
their product, and you barely know 
what they have been doing during 
that period. 


Brands should create shareable 
content, not just photos. It is also 
important for brands to invest in 
images and videos to enable them to 
create quality content. For whatever 
products you sell, you need to invest 
at least thrice a year. Take photos of 
your product and post them online 
so that people see what you have. 


Lastly, it is also important for brands 
and businesses to be real and 
authentic. 





Denver Ochieng, 
Communication Specialist, 
Operations Manager- 
Mochat 


Content is key. For you to have good 
content and gain resilience across 
social media platforms you need to 
first understand the values of your 
business. What, for instance, are you 
selling? These days, it is not about 
the product, anymore. It is about 
your ethos, your value systems, what 
gap your product or service is 
coming to fill and how it is different 
from any other product and service. 


Identify your values, understand the 
ethos of each social media platform, 
and develop a content marketing 
strategy. Use testimonials if it is a 
product or a service, demonstrate 
the product, give your products to 
reviewers, and sell your value and 
uniqueness to your target audiences. 





Nalwa Edwin Caeser, 
Digital Communication 
Consultant& 

Digital Strategist KAPU digital 


The most important things are data 
and insight. Understand your 
audience and the key metrics that 
will address the specific goal before 
you even jump into creating any 
content and posting. 


You need a clear understanding of 
who you are talking to, who your 
audience is and what they like. 


Have a customer-centred strategy, 
understand your customer to the 
micro, in the sense of understanding 
your customer to the persona. What 
they like, what they do not like, and 
how they move through the digital 
spaces, is very important. 


Create content that solves problems, 
that is relatable and endeavours to 
actually relate with your key clients. 


When it comes to a global 
platform in Africa, mobile is 
everything. Think — about 
content that works well on 
mobile, is package-formatted 
for mobile, content that puts 
in mind mobile sensibilities 
where the consumer _ is 
concerned because that is 
their default device. 





Moses Kemibaro, 
Founder and CEO 


Dotsavvy 


Five things that are critical for 
building and maximising social media 
presence for entrepreneurs: 


1.Business or brand should consider 
social media, as that is where the 
consumers live. According to 
research, up to 7O per cent of our 
time on the internet is spent on 
social media; 


2. Quality content is not just about 
driving conversions. No one is going 
to talk, share or comment about 
anything unless the content is good. 
Storytelling is one of the most 
important or most valuable devices 
you can use in content. Do not just 
publish content that says, ‘this is 
what | do’ and ‘this is what | have’, 
tell a story, tell a narrative; 


3. Content should be customer or 
target-audience focused. Who are 
you talking to, what is their age 
segment, do they prefer to see a 
video, will they rather see an info 
graphic or listen to a podcast? Where 
do they live, what are their 
behaviours, and what kind of device 
are they using? You need to 
understand your target audience 
intimately so that the content you 
publish will resonate with them in 
the form and shape and packaging 
that is actually most appealing to 
them; 


4. Over 80 percent of internet traffic 
is now devoted to video. So, visual 
and video content is what is over 
indexing, that is what people are 
consuming. It is nice to write long- 
form content, some people still like 
that but the younger demographics 
have shown that visual content is 
what they like; 


5. When it comes to a global platform 
in Africa, mobile is everything. Think 
about content that works well on 
mobile, is package-formatted for 
mobile, content that puts in mind 
mobile sensibilities where the 
consumer is concerned because that 
is their default device. 


A list of our webinars aimed at 
helping entrepreneurs stay 
relevant during and post Covid 
ye 

1. Personal finance; 

2. Building and maximising social 

media presence; 
3. Reimagining 


entrepreneurship and 
innovation; 

4.Women entrepreneurs 
embracing the disruption. 


To watch these, subscribe to our 
YouTube channel Zuhura_Africa 
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Digital learning platform 


https//learn.zuhura.com 


Explore courses 


Elimika from Zuhura 


The place for all your online learning 


Search for a course 


We successfully run the Better Cities Challenge 
hackathon on Elimika. This was a one-day preselection 
event. In addition, the three winning teams from the 
challenge are undergoing incubation and mentorship 
on the platform. 


Elimika is a digital learning platform that offers 
content providers an open space to host content of any 
topic. The content is accessible through a mobile device 
or browser. The platform offers flexibility for content 
providers or instructors to offer training either as self- 
paced, tutor-led or a hybrid of both. 


Currently three courses have been uploaded on the 
platform: First-Aid Training for child minders, which 
will be run by a certified nurse; a digital communication 
and social media strategy by a communication specialist 
and a financial wellness course by a_ financial 
consultant. 


The platform has integrated modern learning tools 
such as Zoom. Whenever a content provider/instructor 
wants to run an online class using Zoom, it can be done 
within the platform itself. It is presented within the 
platform as part of the course with learners having 
access to recordings and calendars issued by 
instructors. 


The learning engine provides for learners and 
management staff, in case the content is coming from 
an organisation. It also provides for certificates after 
the completion of a course. Through our collection of 
curated courses, which deliver on-demand e-Learning 
solutions, organisations can upskill, reskill or just train 
their workers. Additionally they can use the platform to 
host their content. 





What makes the platform different from others in the 
market is first, its ability to integrate into other existing 
video conferencing platforms. As part of embracing the 
low-touch economy, most institutions are using Zoom, 
Microsoft teams, GoTo meeting, among others, to 
conduct meetings and run courses. 


Second, it has the flexibility to provide tutor-led or 
self-paced training and a hybrid. Third and most 
importantly, we work with local content creators from 
multidisciplinary fields. Since the platform has 
embedded within it an e-commerce element, they are 
able to monetise their content from their learners. 


It is easily accessible and affordable, allowing a 
learner to master skills with in-depth learning. Our 
courses are blended with videos, and text content and 
validate learners’ achievements through self-paced 
exercises, assignments and hands-on projects. Learners 
also get feedback from instructors and are encouraged 
to form a community with other learners where they 
can hold group discussions. 


If you want to develop as a profession or to undertake 
a new hobby, Elimika Platform has an online course for 
you. 
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Better cities challenge 


The Better Cities challenge is a programme that works 
with young people to create social enterprises that 
address the problems facing Kenyan cities. The themes 
of the challenge were crafted around Sustainable 
Development Goals 6: clean water and sanitation, 7: 
clean energy, and 11: sustainable cities and 
communities. 
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Participants after receiving their certificates 


The boot camp, which was held from 12th to 15th 
October 2020, brought together 16 young people. This 
was after 25 pre-selected youth underwent an online 
hackathon and 16 aged 18 to 35 (11 females and five 
males) were selected to participate in the four-day boot 
camp. 
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The programme resulted in the co-creation of five 
startups. Below is the list of winners in numerical order: 


1.E-safiri - The team plans to develop electric 
charging stations for two and three wheelers to 
help increase the adoption of e-mobility for 
commercial use in an effort to reduce carbon 
emissions in the transport sector; 

2.Casa - The team plans to use ultra-thin wall 
technology for slum upgrading; 

3.Ufanisi Power - The team plans to create a hybrid 
solar-powered system that can power homes and 
small businesses appliances. 


Other teams that participared were: Usalama wa 
Kijinsia - The team plans to start a Gender-Based 
Violence (GBV) initiative that will act as a bridge 
between Non-Governmental Organisations and safe 
houses that host both the male and female victims and 
Betco Solutions - To reduce the carbon footprint the 
team wants to make a machine that uses organic waste 
to create bioethanol fuel at home. 


The three winning teams are undergoing online 
incubation and mentorship that will end in March 2021. 
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My better cities challenge experience 





Carol Ofafa 


According to the Institution of Engineers of Kenya, its 
registered members are 6,444. Out of these, only 436 
are female, or only seven per cent. 


Thirty-one-year-old Carol Ofafa, is an electrical 
engineer at the Kenya Electricity Transmission 
Company. 


She found out about the better cities challenge boot 
camp through one of her networks, Women in 
Engineering Mentorship programme. She said that her 
motivation to apply for the camp was greatly influenced 
by her belief that it would be an ideal place to meet 
social entrepreneurs and innovators who want to do 
some good through social change. 


“There is a theme continuing from system change 
exercise that we did during the online hackathon. This 
has made it easier to think around the ideas that were 
built then and what you want to do with them now," she 
said. 


The main objective of the online hackathon was to 
frame the ‘Better Cities’ challenge for the participants 
ahead of the boot camp so as to give them a better 
understanding of it. Additionally, it provided the 
Zuhura team with an opportunity to interact with the 
participants. 


“The beauty of working in teams is that you power 
one another up. The most inspirational thing is having 
people with a shared vision hold you and keep you 
together when you are feeling like all is lost,” she 
concluded. 





Bijou Mwaura 


Bijou Mwaura, 21, is a student at the African 
Leadership University (ALU) taking an electrical power 
systems engineering course. She was very excited about 
the opportunity offered by Zuhura Innovations Africa 
through the Better Cities Challenge Bootcamp. 


“The challenge will provide a great learning experience, 
and opportunity to grow personally and professionally 
as an effective entrepreneur,” she said. 


Bijou said that she was really impressed with the 
bootcamp, it provided a great platform where she met 
people with a shared passion for creating solutions to 
improve the living conditions of city dwellers. Plus a 
majority of the participants were women in the Science, 
Technology, Engineering and Mathematics (STEM) field. 
She explained that to her this was empowering, because 
she had previously found herself in many situations 
where she was the only girl in that field. 


Overall, she said that the boot camp was very 
educative and insightful. She met new people interested 
in innovation and entrepreneurship. According to her 
this reignited her hope of a better future for Kenya, with 
young people being at the forefront of innovation and 
change. 


“| have been able to have fun, laugh and just use my 
brain a lot. It was amazing to use my talent, for the 
benefit of our cities and the community around us. | 
cannot wait for the solutions that will come out of the 
challenge,” she added. 


She urged fellow youth to take part in future 
challenges and was grateful that Zuhura provided the 
platform for young people to come together and make 
cities in Kenya great again. 


is 





Elizabeth Wamboi Koigi is a social entrepreneur and 
an environmentalist at heart. Her major interest is 
urban farming and greenery. She does this as her way of 
contributing to the reduction of the carbon footprint in 
the urban centres and ultimately combating climate 
change. 


She said that she was motivated to join the boot camp 
because she knew she would engage and work with 
likeminded people, which, to her, has been very rare in 
her entrepreneurial journey. 


“There were questions that were not answered during 
the hackathon but now | have a chance go back to the 
drawing board and work on them again, “she said. 


She was among the 25 participants of the Better 
Cities challenge hackathon held on the Elimika platform 
by Zuhura. Her expectation was to be part of a team 
that would help improve her idea and come up with an 
impactful social venture. 


“Youth have so much potential, and good ideas but 
they lack platforms such as this boot camp to showcase 
and improve on them, “she concluded. 





Oliver Omondi 


Enhancing virtual and digital learning among students 
within the underserved areas such as slums, by 
providing solar-powered computers for them to access 
online content, was Oliver Omondi’s initial idea, which 
he used to apply for the Better Cities Challenge. 


He said that he saw the bootcamp as a platform 
where he would meet, collaborate and network with 
young entrepreneurs and share the idea that he was 
building upon. It was also a good platform to fund raise 
and meet with potential partners, investors and 
mentors. 


According to Omondi, the boot camp was 
enlightening. He learnt new things that he plans to 
incorporate in both his original idea and what he will 
come up with as part of the new team. He said his 
major expectation of the boot camp was to learn how 
to build a sustainable business. 


He believed that because the camp was focused on 
social entrepreneurship, it would give him a greater 
advantage when building and maintaining a social 
venture. 


“Knowledge is evenly distributed, but the problem 
comes in finding opportunities to use this knowledge. A 
platform like Zuhura Innovations Africa is a great way 
of providing opportunities for youth to share their ideas 
with the world,” he said. 


Through the bootcamp, he said he learnt about 
various issues that are critical when one is developing a 
business. He was so anxious to apply these lessons in 
the social venture his team would eventually come up 
with. 
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Platform cooperative course 


Second edition 





The platform coops course is an emergency online 
programme, providing an opportunity for learners to 
analyse and get involved with a generation of young 
leaders experimenting with Innovative power building 
strategies rooted in cooperative ownership of digital 
platform. 


With the extent of the pandemic, and the success of 
the course with the first cohort, the second edition was 
deemed necessary. It started on October 26, 2020, with 
over 300 participants from around the world and ends 
on March 15, 2021. 


As the local partners for East and South Africa, we are 
co-facilitating the course. We do this in partnership 
with the Institute for the Cooperative Digital Economy 
(ICDE) at the New School in New York City (USA), 
Mondragon Co-op and MTA-Mondragon University 
(Spain). 


Relevance of the course in Kenya 

One in every five Kenyan is a member of a cooperative 
society. Kenya is considered a model for cooperative 
movements, ranking seventh best globally. Kenya was 
recognised by the World Council of Credit Unions 
(WOCCU), as having the fastest growing subsection in 
the cooperatives industry, that is, the SACCs, (2019). 


\ 


For Sacco’s and cooperatives to remain relevant in 
the 21st century, they have to embrace new 
technology. Cooperatives represent 10 per cent of the 
world’s employment. With a growing youth population, 
Saccos and cooperatives need to find ways to remain 
relevant. Millennials are tech-savvy. Therefore, the 
digitisation of the Saccos will give them a competitive 
edge in the digital world. 


With Kenya being in the forefront of the cooperative 
movement, the relevance of the course is even more 
significant. This will help to bring a younger audience 
into the cooperative movement. Kenya should be able 
to leverage the advantage of being advanced in the 
cooperative sector and being the silicon savanna in 
Africa. 


The course was an in-person cost at the New School 
in New York being provided at $4,000 that is (about 
Ksh400,000). The emergency online version is provided 
at a significantly subsidised cost for some countries. 
This enables cooperatives all over the world to shift 
from a “shared economy” to a more participatory, 
democratically owned economy. 
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Ujuzi-Inn 


Our new corporate innovation training programme 





Ujuzi-INN is a multi-disciplinary programme that 
nurtures and fosters change making leadership skills 
for team leaders in corporates. It creates a 
transformative blended learning experience in 
innovation and intrapreneurship, based on a learning by 
doing methodology in order to create a community of 
innovators and promote innovative practices. 


The purpose of the programme is to inspire future 
changemaker leaders within established corporates. 
Different from our other programmes, where we work 
in creating social enterprises formed by changemaker 
founder teams, here we have intrapreneurs work to 
bring the change from within already established 
corporates. We create a collaborative learning 
experience for leaders from different departments of 
an organisation. 


Learning experience 

e Learning from yourself - self-reflection and 
discovery. From the inspirational pills, case studies, 
and experience sharing, new ideas emerge. 

e Peer-peer learning - the team creates collective 
knowledge from sharing their knowledge and 
experiences. There is a depth of knowledge that has 
already been created, as these are team leaders 
from different departments united by a shared 
company vision. We facilitate the sharing and 
exchange of this career-developed knowledge. 


e The experience - inspirational talks from industry 
leaders. 

e Learning from the learned - theories and case studies 
that highlight new ways of innovative leadership. 


Learning environment 
Online sessions through the Elimika platform by Zuhura. 


The duration of the course is 6 to 8 weeks (that is a total 
50 learning hours) 


Vision: 

To develop leadership and innovative talent in 
individuals and teams in Kenya. Convert the participants 
into protagonists of learning and key actors and guide 
their journey to become successful innovators. 


Goals 

1.Ujuzi-INN seeks to inspire a generation of 
changemaker companies to seek and design high- 
value solutions, which is real knowledge applied to 
real challenges; 

2.Learn and put into practice key methodologies and 
tools for the design of user-centred innovation 
projects and the development of new businesses; 

3.Co-create the vision of the impact of innovation in 
Kenya under the framework of the Sustainable 
Development Goals from the perspective of open 
innovation. 
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General Manager 


Working with young people at the 
hub was a paradigm shift for me. They 
showed a sense of responsibility 
toward the improvement of their 
capabilities; they never waited for 
their employer to spell out the next 
step, or to find resources for their 
self-development. Everyone was 
hands on and to me this is the word 
we need today. 





Muriel Akiko 
Entrepreneurship and Waridi Hub 
Manager 


The past year has been a growing 
journey for me in the professional 
development context. Adjusting to 
working in the pandemic context and 
the hurdles that came with the 
disruption of the norm just as our 
team had grown forced us to weave 
new relationships and 

It has been a joy to work in 
collaboration with a team of highly 
motivated and dedicated members. 


Meet the team 





Yvette Mwendwa 
Partnership Lead 


Working at Zuhura in 2020 was 
an interesting experience. Started 
off with intention and hard work 
setting up the hub, followed up by 
a lot of ‘I think you’re on mute’ 
moments with lots of learning in 
between. 





a) 
Lillian Kiama 
Operations Lead 


The year 2020 was a year full of 
lessons, especially at the work 
environment. At Zuhura, working 
from home and office provided an 
opportunity for flexibility, 
adaptability, life balance and how 
to think innovatively. 





Njoki Riguga 
Finance Lead 


2020 was had its share of challenges 
and surprises; opportunities and 
growth. We had to adapt, alter plans 
and at the same time keep moving 
forward. At the end, Zuhura had a 
wider vision, a growth in number of 
team members, a change in working 
space and built on products & 
services with the great support and 
goodwill from various stakeholders. 
Zuhura Is definitely going places! 
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Mercy Tabi Ojwang 
Communication Lead 


In 2020, Zuhura just like any other 
company’s resilience was tested by 
the disruption brought by Covid-19. | 
am glad we passed the test! 

Even though a crisis of this scale will 
imprint itself on everyone’s lives for a 
long time to come, as a team we 
emerged stronger, rebalanced 
priorities, adapted to the new normal 
by finding alternative ways. of 
working to ensure productivity. 


AV, 


Experiential learning 


Are you thinking of entering the world of innovation 
and entrepreneurship? An_ internship at Zuhura 
Innovations Africa could be the ideal start for you. The 
objective of the internship is to give 
you a first-hand impression of our day-to-day working 
environment in our Hub, Waridi, and a chance to work 
fully with our dedicated team. 


As part of our team, the intern will be exposed 
to high-profile workshops/events in the innovation and 
entrepreneurship space, participate in different tasks in 
the organisation and contribute to our analytical work. 
Initially the intern will take on the amount of 
responsibility that they can shoulder. The potential for 
growth, however, is theirs to develop. 


We hope to provide a high calibre learning experience 
to expose the intern to the real working environment. 
This will help the intern to accelerate their professional 
growth and jumpstart networking opportunities. 


Internships at Zuhura Innovations Africa are for six 
months. 


What is your experience working 
at Zuhura? 





Chelsea Nabwire, 
Operations Administrative Intern 


Chelsea Nabwire is a second-year Jomo Kenyatta 
University of Agriculture and Technology (JKUAT) 
student pursuing a Bachelor’s degree in Quantity 
Survey. She has been working as the Operations 
Administrative Intern at Zuhura Innovations Africa 
since July. 


Growing up, she loved everything engineering and she 
was actually surprised that at Zuhura she got to 
develop a new. passion, entrepreneurship and 
Innovation. She has worked with influential people who 
have visited the hub since its official opening in March 
last year. She has also taken part in online events, which 
happen regularly such as webinars and fireside chats. 


She has learnt about so many life and professional 
skills that she cannot wait to put into practice. The skills 
include project management, leadership and personal 
finance management. 


Chelsea understands just how internships can be 
taxing and responsibility-ridden as full-time jobs 
because she has shadowed the team and done rotations 
in all the departments. 


"At the tail-end of my internship | will be able make a 
career-defining decision as woman pursuing a tech- 
related course of either doing a white collar job after 
completing my course or diving back in to become a 
techpreneur,’ she said. 
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Aulaar Ikol Kembabazi 
Community Manager Intern 


Aulaar Ikol Kembabazi is a fifth-year medical student 
at Kenyatta University. Working with Zuhura has 
completely taken her out of her comfort zone and 
broadened her thinking beyond the classroom. She has 
learnt a lot about the innovation and the start-up space 
from the weekly fireside chats and the team. 


She has also learnt how to properly draft company 
documents such as proposals and reports. Aulaar has a 
better understanding of the responsibility a company 
has to the community and its stakeholders, and knows 
the importance of paying attention to detail, as this can 
make or break an organisation. 


“The Better Cities Challenge was an amazing platform 
to see first-hand how individuals from different walks 
of life can come together and after four days come up 
with an idea that will change cities for the better,” she 
said. The challenge made her think of other ways to 
help those around her, not just with her knowledge but 
also with other skills that she has acquired outside 
school. “ 


Working with Zuhura Africa has made me more 
knowledgeable, appreciative and has shown me the 
true meaning and importance of teamwork,” she 
concluded. 
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Dylan Agoi, 
Digital and Tech Support Volunteer 


Dylan Agoi, 18, is a Form Three student at Chavakali 
High School in Vihiga County. He was a Technical 
Support Volunteer at Zuhura Innovations Africa from 
August to December 2020. Taking coding courses at 
Coder dojo and Code Academy was what sparked his 
interest in joining the social enterprise. 


The opportunity to volunteer in Zuhura Innovations 
Africa, offered him a platform to learn and practise 
alongside Information Technology experts. 


He is very passionate about programming and very 
hopeful that in future he will fulfil his dream of 
becoming an expert developer. 


“| have had an awesome experience working at 
Zuhura, being part of this gifted team has enabled me to 
gain a lot of experience. | have improved my 
entrepreneurship — skills, and learnt to embrace 
teamwork, self-discipline and open-mindedness." he 
said. 


He got to work on the back end of the Zuhura 
Innovations Africa website and Elimika Platform by 
Zuhura. 
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Check out our Elimika online courses 


First Aid ° 
Training 


i—_* 
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for child minders 


Why this course ? 


¢ It equips primary child-care providers with basic first 
aids skills. 

« First aid preserves life, prevents worsening of a 
condition and promotes recovery. 

« Children are prone to accidents and illnesses. 


Enrol at 


https://learn.zuhura.africa COST 
**Self-paced course Ksh 3,500 





In an emergency situation, First Aid 
can save a life. This course will provide 
both parents and child minders with 
knowledge specific to handling babies 
and children, in case of an emergency. 
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Digital Communication and Social 
Media Strategy Course 


Why this course? 
Branding your business on social media and 
developing a strong brand identity: 
¢ Increases your business' worth. 
« Aids heavily in advertising. 
e Provides a face for your company 
for returns and potential 
customers alike. 


* Self-paced learning 
« Enrol at: 
https://learn.zuhura.africa 


[ZUHURA| 





For people who want to stay ahead in 
the fast-changing digital and social 
media communications landscape. 
The Digital Communication and 
Social Media Strategy Course on 
Elimika platform by Zuhura is the 
course for you. 

















We are open to collaborating with 
organizations that share our vision 


Bae 
a) 


www.zuhura-africa.com 





info@zuhura-africa.com 


+2547528080 


Waridi Hub 
1st Floor, Adlife Plaza 
Chania Avenue 
Kilimani 
Nairobi 
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Zuhura_ Africa @ZuhuralnnovationsAfrica Zuhura_Africa 


@Zu hura Africa Zuhura_Africa 





